
 
2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $42323.00 

Source of Funding: Title I 

Other

Critical Initiative

   Contract Reading Tutors -contract tutors will be hired to serve identified students in small group, direct instruction. 

Key Measures
• AimsWeb EOY benchmark tests.

Intended Outcome(s)
• 80% of students will demonstrate a proficiency in fluency 

and comprehension in reading by 5/23/2024.

Objective
Jeter Primary students will receive instruction in fluency and comprehension in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $36367.00 

Source of Funding: Title I 

Other

Critical Initiative

   Instructional Aide -An instructional aide will be hired to work one-on-one with identified students following teacher 
directions and also assist teachers in the computer lab.

Key Measures
• AimsWeb EOY benchmark tests.

Intended Outcome(s)
• 80% of students will demonstrate a proficiency in fluency 

and comprehension in reading by 5/23/2024

Objective
Jeter Primary students will receive instruction in fluency and comprehension in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $11214.02 

Source of Funding: NA, NA, Title I, NA, NA 

Other
• initial expense will be taken from state funds, remaining 

from Title I budget

• initial expense will be taken from state funds, remaining 
from Title I budget

Critical Initiative

   Literacy Instruction - Kindergarten, first grade and second grade teachers will provide explicit and systematic 
reading/written expression instruction daily in all areas of their class room. 

Key Measures
• AimsWeb EOY benchmark tests.

Intended Outcome(s)
• 80% of students will demonstrate a proficiency in fluency 

and comprehension in reading by 5/23/2024.

Objective
Jeter Primary students will receive instruction in fluency and comprehension in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $2000.00 

Source of Funding: Title I 

Other

Critical Initiative

   Comprehension Instruction - Kindergarten, first grade and second grade teachers will use Benchmark reading lessons to 
increase students' decoding and reading comprehension. 

Key Measures
• AimsWeb EOY benchmark tests.

Intended Outcome(s)
• 80% of students will demonstrate a proficiency in fluency 

and comprehension in reading by 5/23/2024.

Objective
Jeter Primary students will receive instruction in fluency and comprehension in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: NA 

Other
• initial expense will be taken from state funds, remaining 

from Title I budget

Critical Initiative

   Technology Training - Students will participate weekly in the EasyTech program (Learning.com) which teaches all grade 
level Alabama technology standards.

Key Measures
• EasyTech program assessments

Intended Outcome(s)
• Jeter students will demonstrate proficiency with Alabama 

Technology standards.

Objective
Jeter Primary students will receive instruction in fluency and comprehension in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $6000.00 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Daily Math Instruction - Teachers in all classrooms will implement systematic and explicit math instruction through 
whole group and small group differentiated instruction using Math Investigations.

Key Measures
• Pearson Unit and AimsWeb EOY benchmark tests.

Intended Outcome(s)
• 70% of students will demonstrate proficiency in 

fluency/comprehension in mathematics by 5/23/2024.

Objective
Jeter Primary students will receive instruction in mathematics fluency and comprehension.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $2000.00 

Source of Funding: Title I 

Other

Critical Initiative

   Literacy Instruction - Kindergarten, first grade and second grade teachers will provide explicit and systematic 
reading/written expression instruction daily in all areas of their class room. 

Key Measures
• EL teacher key measure/asssessment

Intended Outcome(s)
• EL learners will show growth in in literacy skills in reading.

Objective
Jeter Primary EL learners/students will demonstrate a proficiency in literacy skills in reading.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: NA, NA 

Other

Critical Initiative

   Class Dojo - Teachers will use Class Dojo as a Tier I PBIS support structure for all students. Teacher will award points for 
positive behavior which students will redeem for various incentives.

Key Measures
• Discipline referrals documented in Power School.

Intended Outcome(s)
• 88% of students will demonstrate appropriate in-school 

behaviors by 5/23/2024.

Objective
Jeter students will demonstrate appropriate in-school behaviors as measured by discipline referrals

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $22547.00 

Source of Funding: Title I 

Other

Critical Initiative

   Social Skills Tutor - A retired teacher will be contracted to serve identified students who struggle with appropriate in-
school behaviors. The tutor will work approximately 20 hours per week.

Key Measures
• Discipline referrals documented in Power School.

Intended Outcome(s)
• 88% of students will demonstrate appropriate in-school 

behaviors by 5/23/2024.

Objective
Jeter students will demonstrate appropriate in-school behaviors as measured by discipline referrals

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $45513.00 

Source of Funding: Title I, NA, Title I 

Other

Critical Initiative

   Guidance Counselor

Key Measures
• Discipline referrals documented in Power School.

Intended Outcome(s)
• 88% of students will demonstrate appropriate in-school 

behaviors by 5/23/2024.

Objective
Jeter students will demonstrate appropriate in-school behaviors as measured by discipline referrals

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: Title I 

Other

Critical Initiative

   Student Attendance/Tardies - Teachers and principal will encourage student attendance all day every day by recognizing 
perfect attendance students.

Key Measures
• Power School attendance and tardy information.

Intended Outcome(s)
• Maintain at least 95% ADA and decrease tardies.

Objective
Jeter Primary's staff will collaborate to maintain at least 95% ADA and decrease tardies.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: $2702.67 

Source of Funding: Title I, Title I, NA 

Other

Critical Initiative

   Jeter Primary's staff will collaborate to help parents become more aware of how they can best help their child be 
successful.

Key Measures
• Google classroom activity.

Intended Outcome(s)
• Jeter staff will provide Google Classroom to help parents 

increase capacity to help their child.

Objective
Jeter Primary School will provide resources and opportunities for parental involvement.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Mission Educating every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: NA 

Other

Critical Initiative

   Writing Instruction - all students will receive written expression instruction for a minimum of 30 minutes daily. 

Key Measures
• Student writing assessment rubric.

Intended Outcome(s)
• Increase student growth in writing expression in mult. 

genres with 50% scoring at or above level 3.

Objective
Jeter Primary students will receive instruction in written expression.

Vision OCS will inspire and empower all students in a safe, nurturing environment through a rigorous 
educational experience which will prepare them for a life that is both meaningful and successful.
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